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KINGDOM UNITY FELLOWSHIP ALLIANCE

DISCOVER KUFA
WHO WE ARE • WHAT WE OFFER • WHERE YOU FIT

A Shareable Welcome & Connection Guide

WELCOME TO KUFA

Connected without being controlled. Unified without becoming uniformed. Organized without losing relationship.

Pastors • Churches • Emerging Ministries • Clergy • Volunteers • Professionals • Kingdom Servants • 2026
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If You Are Receiving This Guide
If you are receiving this guide, someone within Kingdom Unity Fellowship Alliance believes you should know who we are. They 
see something in your calling, your ministry, your experience, your gifts, your service, or your desire to make a difference. They 
are not asking you to make a rushed commitment. They are inviting you into a meaningful conversation about connection, 
development, support, resources, accountability, collaboration, and Kingdom service.

Perhaps you are an established pastor who does not want to build alone. Perhaps, like Rev. Cody, you have served in ministry for 
years and are now praying about launching the work God has placed in your heart. Perhaps you are a volunteer, professional, 
entrepreneur, educator, chaplain, artist, administrator, intercessor, caregiver, young adult, or emerging leader looking for a 
healthy place to contribute. There is room to begin by learning.

YOUR NEXT STEP CAN BEGIN WITH A CONVERSATION

This packet is an invitation to discover—not a contract, appointment, credential, or demand. Read it prayerfully. Ask 
honest questions. Meet the people. Learn the culture.

A Word from the Founding Presiding Overseer
We believe no leader should have to build alone. KUFA exists to strengthen what God has placed in your hands, help you develop 
what is still emerging, and connect you with people and resources that can make faithful ministry healthier and more sustainable. 
Bring your calling. Bring your questions. Bring your experience. Bring your willingness to learn and serve. We would be honored 
to get to know you.

Rev. Dr. Johnnie B. Porter, Ph.D., M.Div., M.A.C.M., B.S.
Founding Presiding Overseer
Kingdom Unity Fellowship Alliance, Inc.
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The 60-Second Answer: What Is KUFA?
IN ONE SENTENCE

KUFA is an interdenominational Christian fellowship alliance that connects and strengthens pastors, churches, clergy, 
ministry leaders, volunteers, professionals, and Kingdom-minded partners through covenant relationships, leadership 
development, pastoral support, shared resources, accountable service, and collaborative ministry.

We are building a national and globally minded fellowship where leaders can remain faithful to their God-given identity while 
gaining relationships, development, support, resources, and opportunities to serve. KUFA does not exist to absorb churches, erase 
denominational identity, manufacture titles, or compete with the local church. We exist to help leaders and ministries become 
stronger because they are connected.

Three Questions KUFA Answer

Why do you exist? To unite leaders, strengthen churches, develop people, share resources, 
care for servants, and transform communities through Christ-centered 
collaboration.

What makes KUFA different? Covenant relationship without unhealthy control; structure that serves 
ministry; national vision with local expression; development before 
title; collaboration before competition.

How do I begin? Learn who we are, connect with a KUFA leader, participate in an 
alignment conversation, identify your needs and gifts, and discern the 
right relationship or service pathway.
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1. Who We Are
Kingdom Unity Fellowship Alliance, Inc. (KUFA) is a fellowship designed to connect and strengthen Kingdom leaders and 
ministries through covenant relationship, leadership development, mutual support, shared resources, accountability, and 
collaborative ministry. We are building beyond one personality, church, generation, denomination, state, or nation.

Our Mission
To strengthen leaders, churches, and communities through covenant relationships, leadership development, mutual support, 
shared resources, accountability, and collaborative Kingdom ministry.

Our Vision
A spiritually healthy, organizationally sound, multigenerational, nationally connected, and globally engaged fellowship in which 
pastors and churches are strengthened, emerging leaders are developed, volunteers and professionals are activated, and 
communities experience sustained Kingdom impact.

Our Motto

KUFA

Uniting Leaders. Strengthening Churches. Transforming Communities.



KUFA  •  DISCOVER WHO WE ARE

KINGDOM UNITY FELLOWSHIP ALLIANCE, INC.   |   ORIENTATION & OPERATIONAL FRAMEWORK5
5

Our Vision and Foundation

One vision. One purpose. One Kingdom. KUFA is establishing strong foundations for generations to come.

VISUAL CONTEXT

This visual is preserved as a vision-development graphic. The current official leadership title is Founding Presiding 
Overseer, and current KUFA documents govern wherever earlier wording differs.
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2. Why KUFA Exists
Ministry Reality KUFA Response

Isolation Relationship, peer connection, pastoral encouragement, district 
fellowship, and national belonging.

Limited access Shared knowledge, resource pathways, qualified relationships, 
referrals, training, and collaborative opportunities.

Leadership fatigue Care, prayer, mentoring, wellness, delegation, sustainable pace, and 
support for ministry families.

Emerging calling Discernment, development, coaching, ministry-launch support, 
accountability, team building, and next-step planning.

Organizational gaps Administration, governance, finance, communication, technology, 
safeguarding, planning, and leadership systems.

Community need Outreach, evangelism, missions, disaster response, health, education, 
food resilience, volunteer service, and partnerships.

Succession risk Leader development, documentation, mentoring, emerging-generation 
engagement, institutional memory, and healthy transition.

Resource vulnerability Stewardship education, marketplace relationships, grant/readiness 
support, collaboration, fundraising systems, and ethical resource 
development.

OUR PHILOSOPHY

Your ministry comes first. KUFA grows strongest when the leaders and churches connected to it become healthier—not 
when the Fellowship becomes larger at their expense.
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3. What KUFA Is—and What It Is Not
KUFA Is KUFA Is Not

A covenant fellowship A takeover of a local church or ministry

A place for relationship and support A replacement for the assignment God entrusted to you

A leadership-development environment A title-distribution system without responsibility

A national structure with local expression A demand that every state build everything on day one

A network for collaboration and resources A sales floor or a way to monetize members

A place for accountability and integrity A system of humiliation, gossip, secrecy, or unhealthy control

An interdenominational alliance A requirement that everyone abandon their tradition or become 
uniform

A multigenerational institution in development A promise that every envisioned program is already fully staffed or 
funded

OUR IDENTITY

We are connected without being controlled; unified without becoming uniformed; organized without losing 
relationship.
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4. What “Covering” Means in KUFA
People use the word covering in different ways. In KUFA, healthy covering is relational, biblical, accountable, transparent, and 
clearly defined. It is never assumed merely because someone receives this packet, attends an event, receives prayer, or speaks 
with a KUFA leader.

Relationship What It Means

Exploring / Connection You are learning about KUFA and building relationship. No formal 
affiliation or authority is implied.

Covenant Partnership A recognized mutual commitment to KUFA covenant, culture, 
participation, integrity, and relationship.

Pastoral / Relational Support Prayer, counsel, mentoring, encouragement, peer relationship, referral, 
and appropriate accountability.

Church / Ministry Affiliation A documented fellowship relationship that respects local governance, 
property, identity, doctrine, and lawful responsibilities.

Organizational / Jurisdictional Relationship Connection through National, State/Territorial, and District/Regional 
leadership with defined communication and support.

Appointment / Assignment A written KUFA responsibility with scope, reporting, expectations, 
orientation, accountability, and review.

Credentialing / Ecclesiastical Recognition A separate process governed by applicable KUFA doctrine, standards, 
documentation, and authority; never automatic.

COVENANT WITHOUT CONTROL

Healthy covering should increase clarity, care, counsel, accountability, protection, and development. It should not 
create ownership of people, ministries, property, money, or calling.
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5. The Covenant We Protect
Commitment What It Looks Like

Unity We choose fellowship over unnecessary division while respecting 
identity, conviction, and local authority.

Integrity Our public ministry and private conduct should be trustworthy, 
truthful, responsible, and accountable.

Accountability We permit loving questions, clear expectations, responsible correction, 
protection, and follow-through.

Participation We communicate, engage, contribute, learn, serve, and remain 
relationally present according to role and capacity.

Kingdom Collaboration We share wisdom, opportunity, relationships, resources, and strength 
without competing for another leader’s people, platform, or 
assignment.

How We Do Fellowship
 We honor without idolizing.
 We disagree without destroying.
 We correct without humiliating.
 We collaborate without competing.
 We serve without controlling.
 We develop leaders without making them dependent on us.
 We build with the next generation in mind.
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6. KUFA’s Five-Pillar Commitment
Pillar Meaning and Expression

T.O.U.C.H. Teaching • Outreach • Unity • Church Support • Healing. We listen, 
teach, reach, connect, strengthen, and help bring healing.

C.A.R.E.S. Covenant • Access • Resources • Empowerment • Support. We connect 
people with relationship, opportunity, tools, encouragement, and 
practical help.

A.D.V.A.N.C.E. Our development and activation pillar: equipping people, 
strengthening ministry, and moving Kingdom purpose forward 
through education, conference, service, and leadership formation.

I.N.T.E.G.R.I.T.Y. Our commitment to character, truth, accountability, stewardship, 
safety, ethical leadership, and trustworthy systems.

U.N.I.T.Y. United in Purpose • Networking in Relationship • Interdependence • 
Togetherness in Kingdom Service • Yielded to Christ.

A.D.V.A.N.C.E.D.
A.D.V.A.N.C.E.D. means Aspiring Disciples Visionaries Answering National Calls through Empowerment and Development. It 
expresses our desire to form people who can answer the call with spiritual maturity, practical preparation, and sustainable 
support.

The full organizational publications remain the definitive source for formal pillar language and operating standards. This public 
guide explains their practical spirit for prospective partners.
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7. One Fellowship—Many Expressions
KUFA uses different organizational forms because every assignment does not work the same way. Clarity helps people know 
where they fit and who carries responsibility.

Expression Purpose

Executive Offices Governance, administration, stewardship, strategy, standards, and 
organizational leadership.

Councils Deliberative wisdom, covenant accountability, pastoral counsel, 
apostolic insight, and specialized guidance.

States / Territories / Districts Geographic relationship, pastoral support, communication, 
development, coordination, and contextual ministry.

Networks Connection, training, resources, collaboration, and implementation 
around a common ministry field.

Alliances Relationship, mobilization, partnership, advocacy, professional 
connection, or collaborative action.

Corps Specialized service requiring preparation, discipline, protocol, training, 
or professional competency.

Institutes Structured education, ministerial formation, professional development, 
certification, research, and continuing learning.

Departments / Offices Infrastructure such as administration, finance, communications, 
technology, records, publications, membership, and events.

Initiatives Strategic efforts addressing a particular need or opportunity across 
several ministry expressions.
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8. The KUFA 365 Member Experience
KUFA is more than an annual conference. The KUFA 365 Operating System is designed to help members connect, learn, gather, 
communicate, locate resources, and build sustainable ministry throughout the year.

Platform Primary Question / Experience

KUFA CONNECT How do we connect people? Member engagement, directories, 
relationship pathways, groups, mentoring, and follow-through.

KUFA LEARN How do we develop people? Orientation, institutes, leadership training, 
ministry courses, continuing education, and recordings.

KUFA LIVE How do we gather? National Zooms, State and District gatherings, 
huddles, summits, retreats, conferences, and service events.

KUFA MEDIA How do we tell the story? Newsletters, magazines, podcasts, videos, 
interviews, social media, publications, and ministry spotlights.

KUFA RESOURCE CENTER How do we preserve and share knowledge? Guides, templates, policies, 
training, toolkits, archives, and approved resources.

KUFA MARKETPLACE How do we strengthen stewardship and economic capacity? Vetted 
providers, education, readiness, products, services, business 
relationships, and reciprocal value.

VISION WITH INTEGRITY

Some platforms are active; others are being built in phases. KUFA communicates current availability honestly and 
develops according to people, capacity, funding, safeguards, and demonstrated need.
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9. Where Ministry Happens
Ministry Family Examples of KUFA Service

Spiritual Formation & Clergy Christian education, ministerial development, leadership formation, 
prayer, preaching, pastoral care, chaplaincy, apostles, pastors, and 
elders.

Church Growth & Gospel Mission Evangelism, soul winning, outreach, missions, church planting, 
revitalization, digital evangelism, and global partnerships.

Worship, Arts & Communication Music, worship, liturgical dance, creative arts, media, publications, 
technology, storytelling, events, and resource development.

Children, Youth & Emerging Generations Children, teenagers, youth, young adults, campus ministry, mentoring, 
safeguarding, education, and leadership pathways.

Families, Men & Women Marriage and family life, Kingdom Women’s Alliance, Kingdom Men 
United, ministers’ spouses, parents, caregivers, and relational support.

Health, Care & Crisis Response Health professionals, wellness, counseling correlations, chaplaincy, 
bereavement, volunteer service, disaster response, member assistance, 
and caregiver support.

Community Transformation Community impact, justice-minded service, food resilience, Seedtime & 
Harvest gardens, education, partnerships, and local development.

Stewardship, Marketplace & Resources Financial empowerment, resource development, grants/readiness, 
entrepreneurs, professionals, branded merchandise, vendors, and 
ethical economic collaboration.

These examples describe the developing national architecture. Every State, District, church, and ministry should activate only 
what it can lead responsibly and sustain faithfully.
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Our Organizational Vision

A comprehensive picture of KUFA’s developing governance, territorial, ministry, service, and member-experience architecture.

VISUAL CONTEXT

This is a developmental vision graphic, not the controlling organizational chart. The current handbook and approved 
appointments govern. “First Ladies Alliance” in this earlier concept is now Kingdom Women’s Alliance; proposed 
councils and named roles become official only through authorized KUFA action.



KUFA  •  DISCOVER WHO WE ARE

KINGDOM UNITY FELLOWSHIP ALLIANCE, INC.   |   ORIENTATION & OPERATIONAL FRAMEWORK15
15

Organizational Architecture 2.0

The updated companion architecture reflects KUFA’s expanded governance, geographic oversight, ministry families, support systems, and year-round 
member experience.

VISUAL CONTEXT

Use this updated architecture together with the earlier developmental vision. It organizes the broader ministry system 
at a readable master level; individual orientation and operational framework guides provide the governing detail for 
each council, department, auxiliary, alliance, network, corps, institute, office, and initiative.
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10. Pathways: Where Might You Fit?
If You Are… A Possible Starting Path

An established pastor or church Pastoral relationship, district connection, covenant partnership, 
leadership support, collaborative ministry, and optional development 
resources.

A minister preparing to launch Calling and readiness conversation, mentoring, church-planting 
pathway, governance and team development, community listening, and 
support relationships.

Clergy without a current local assignment Connection, prayer, mentoring, ministerial formation, service 
opportunities, referral, and appropriate accountability.

A volunteer Simple enrollment, gifts/interests inventory, screening and training as 
required, local/state/national placement, recognition, and sustainable 
service.

A professional or specialist Serve as an adviser, trainer, provider, project volunteer, committee 
member, readiness partner, or qualified ministry-lane leader.

An entrepreneur or vendor Explore ethical Marketplace participation, vetted value, fair 
compensation, member respect, sponsorship, procurement, or 
community-development collaboration.

An emerging leader / young adult Mentoring, cohort learning, events, service projects, internships, media, 
campus ministry, and leadership development.

A ministry seeking partnership Alignment conversation, mission and doctrine review, relationship 
building, project-specific covenant, due diligence, and mutual 
expectations.

A prospective officer or director Learn KUFA first; then complete role discernment, qualifications 
review, orientation, written appointment, first-90-day plan, and 
accountability.
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11. For a Minister Preparing to Launch

A ministry launch should begin with prayer, people, preparation, local listening, healthy counsel, and a sustainable plan—not pressure to perform.

KUFA can become a relational and developmental environment while you discern and build. We will not rush you into a launch 
date, impose a borrowed identity, or promise automatic funding, members, credentials, or appointment. We want to help you 
begin honestly and build healthily.

Launch Question Support Conversation

What has God called you to establish? Calling, people, community, theology, ministry model, timing, and 
evidence of readiness.

Who is walking with you? Pastoral relationship, spouse/family, mentors, prayer team, core team, 
accountability, and qualified advisers.

Who will be served? Community listening, demographics, existing churches/resources, 
genuine needs, assets, culture, and partnerships.

How will it be organized? Doctrine, governance, legal structure, finance, safeguarding, records, 
communication, volunteers, and policies.

How will it become sustainable? Stewardship, budget, work/vocation realities, giving, resource 
development, pace, facilities, technology, and contingency.

How will leaders be developed? Discipleship, delegation, training, supervision, succession, healthy 
boundaries, and shared ownership.

What relationship are you seeking? Fellowship, mentoring, accountability, affiliation, covering, 
credentialing, planting support, or formal KUFA assignment—each 
clarified separately.
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12. For Volunteers and Kingdom Servants
You do not have to preach, pastor, hold a title, or lead nationally to matter in KUFA. Healthy fellowship depends on people who 
welcome, organize, pray, communicate, teach, create, serve, mentor, transport, plan, protect, document, build, care, and follow 
through.

Volunteer Promise What It Means

Simple entry A clear interest form and conversation before unnecessary paperwork.

Right-sized service Assignments matched to gifts, time, location, life season, accessibility, 
and readiness.

Preparation Orientation, role description, supervisor, screening, safety, tools, and 
training proportionate to the assignment.

Respect No shaming, coercion, hidden expectations, exploitation, or assumption 
that availability is unlimited.

Support Communication, prayer, supervision, supplies, reimbursement rules, 
problem-solving, and appropriate care.

Recognition Quarterly and annual appreciation, testimony, certificates, 
merchandise, fellowship, and development opportunities as resources 
permit.

Growth Pathways from participant to team member, coordinator, trainer, 
director, adviser, or other leadership where calling, character, 
competence, and capacity align.

Healthy exit Freedom to pause, change roles, or conclude service responsibly 
without retaliation or loss of dignity.
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13. What You Can Expect from KUFA
 Relationship and a genuine sense of fellowship.
 Prayer, encouragement, pastoral and ministry support.
 Leadership development, mentoring, education, and opportunities to grow.
 Access to shared knowledge, practical guides, ministry resources, and collaborative relationships as they are developed.
 Opportunities to serve through local, District, State/Territorial, national, international, auxiliary, council, professional, 

volunteer, and project expressions.
 Clearer pathways for emerging leaders and ministries to develop responsibly.
 Respect for local-church autonomy, ministry identity, denominational heritage, property, and God-given calling.
 Honest communication about what is available now, what is developing, what requires qualification, and what KUFA cannot 

promise.
 A Fellowship committed to strengthening—not supplanting—the ministry God has already entrusted to you.

What KUFA Cannot Guarantee
 A title, office, credential, ordination, jurisdiction, salary, contract, funding, grant, church building, membership growth, or 

national platform.
 Immediate activation of every program in every location.
 Confidentiality that conceals abuse, danger, exploitation, financial misconduct, criminal conduct, or mandatory-reporting 

matters.
 Agreement on every nonessential practice across an interdenominational fellowship.
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14. What KUFA Asks of You
 Learn the Fellowship before representing it.
 Come prayerfully, learn carefully, align honestly, and build faithfully.
 Honor Unity, Integrity, Accountability, Participation, and Kingdom Collaboration.
 Remain rooted in Scripture, prayer, service, humility, and the local church.
 Communicate with the leadership structure connected to your role and geography.
 Participate according to your covenant, assignment, capacity, and season.
 Protect confidential and sensitive information while reporting safety and integrity concerns responsibly.
 Support fellow leaders rather than compete with them.
 Respect professional services, contracts, intellectual property, legitimate compensation, and organizational resources.
 Carry your assignment responsibly if you accept an appointment.
 Help identify, encourage, mentor, and develop future leaders.
 Build something that can outlive your tenure.

PARTICIPATION WITH GRACE

Relationship requires presence, but healthy participation is sustainable. We want service to become an extension of 
what God is already doing in your life—not a distraction that harms your family, church, health, or livelihood.
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15. How KUFA Is Organized
Level Relationship and Responsibility

National / Global Fellowship Identity, doctrine, covenant, governance, standards, major 
development systems, national ministry architecture, and global 
connection.

State / Territorial Leadership Contextual leadership, statewide relationships, pastoral care, 
development, communication, ministry coordination, and responsible 
growth.

District / Regional Leadership Closer-to-home relationship, check-ins, local connection, support, 
communication, coordination, pastoral care, and recruitment.

Pastors, Churches & Ministries Spiritual leadership, worship, discipleship, evangelism, fellowship, 
service, local governance, and community presence.

Members, Volunteers & Professionals Gifts, expertise, prayer, service, generosity, relationships, learning, 
innovation, and practical ministry capacity.

Communities We Serve People and places where compassion, truth, justice, development, 
healing, service, and Gospel witness become visible.

FLOW OF SERVICE

National serves the States. States serve their Districts. Districts serve pastors and churches. Pastors and churches serve 
people. Together, we serve the Kingdom of God.
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United States Expansion Vision

One fellowship. One Kingdom. Many states. Unlimited impact.

VISUAL CONTEXT

This map is an illustrative expansion concept rather than an official jurisdictional assignment. State, regional, 
governance, leadership, date, and contact information may reflect an earlier planning stage. Current information is 
governed by KUFA records and the official website: kufaglobal.org.
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Our Developing Regions

Regional structure helps bring relationship, support, communication, and ministry development closer to leaders and churches.

VISUAL CONTEXT

This regional image expresses the developing national vision. It is not a final state-assignment map. Current State, 
Territorial, District, and Regional designations should be verified through official KUFA leadership and kufaglobal.org.
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16. The KUFA Culture You Should Experience
Culture Rule Expected Behavior

No Competition Celebrate another leader’s growth; do not recruit against churches, 
diminish others, compete for visibility, or exploit KUFA relationships.

Protect Leaders Refuse gossip and unnecessary humiliation; address concerns 
responsibly. Protection never means concealing wrongdoing.

Participation Required Remain relationally present and engaged according to role and 
capacity; do not seek identity or office while consistently disconnected.

Integrity First Choose truth, stewardship, safety, accountability, and right conduct 
when money, influence, opportunity, relationship, or reputation is 
involved.

Development Before Title Prepare people for responsibility; do not use appointment as a 
substitute for calling, character, competence, relationship, or capacity.

Local Ministry Comes First KUFA participation should strengthen—not drain, confuse, compete 
with, or control—the church and ministry already entrusted to you.

Build at a Sustainable Pace Start where you can. Do what you can carry faithfully. Develop people 
and systems before expanding activity.

Relationship Before Program Know people, listen to context, build trust, clarify expectations, and 
understand need before launching another initiative.
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17. Your Journey Into KUFA
Step What Happens

1. CONNECT A KUFA member or leader introduces the Fellowship; you review this 
guide, visit the website, attend an open gathering, or request 
conversation.

2. ALIGNMENT CONVERSATION We learn your story, calling, church/ministry, location, needs, interests, 
expectations, capacity, questions, and desired relationship.

3. COVENANT PARTNERSHIP Where mutual alignment exists, the person, church, or ministry 
intentionally agrees to KUFA covenant and the appropriate relationship 
status.

4. INTEGRATION You connect with the appropriate State/Territorial, District/Regional, 
pastoral, ministry, volunteer, professional, or communication 
structure.

5. ACTIVATION You participate, learn, serve, collaborate, and—where separately 
appointed—carry defined leadership responsibility with orientation 
and support.

No Pressure
You may attend, learn, ask questions, pray, and build relationship before deciding whether covenant partnership is right. KUFA 
also discerns fit carefully. Healthy relationship is mutual.
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18. Your First Conversation
A KUFA leader does not need to “sell” the Fellowship. The goal is to listen, answer accurately, learn the person’s story, and identify 
the next relational step.

Ask Listen For

Tell me about your ministry journey. Calling, experience, joys, wounds, transitions, relationships, 
preparation, and present season.

What is God stirring in you now? A church/ministry launch, renewed calling, service desire, development 
need, partnership, care, or uncertainty.

What kind of connection are you seeking? Fellowship, covering, mentoring, accountability, resources, training, 
volunteer service, office, partnership, or referral.

What would healthy support look like? Practical expectations, communication, geography, time, cost, 
boundaries, family/church realities, and immediate needs.

What gifts and experience do you bring? Ministry, professional, relational, administrative, creative, technical, 
community, marketplace, and lived expertise.

What questions or concerns do you have? Autonomy, doctrine, money, time, authority, titles, governance, past 
experiences, confidentiality, safety, or availability.

What is the smallest helpful next step? Website review, another conversation, local introduction, open 
gathering, resource, prayer, interest form, or alignment meeting.
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19. A Message You Can Send with This Guide
Universal Message

COPY • PERSONALIZE • SEND

Hello! I wanted to share something with you because I believe your calling, experience, gifts, or desire to serve may 
connect meaningfully with Kingdom Unity Fellowship Alliance (KUFA). This guide explains who we are, what we value, 
what we are building, and several ways people can connect. There is no pressure or obligation—only an invitation to 
learn, pray, ask questions, and have a conversation. After you review it, I would be glad to connect you with a KUFA 
pastor or leader who can listen to your story and help you explore the next step.

Suggested Response to Rev. Cody
Rev. Cody, thank you for reaching out and for sharing that you are prayerfully considering launching the ministry God has placed 
in your heart. I appreciate your years of service and your openness about seeking healthy fellowship and covering. I am sending 
you this KUFA orientation guide so you can understand who we are, what we value, and how we support pastors, emerging 
ministries, leaders, and volunteers. Please read it prayerfully. I would love to hear more about your vision, the kind of 
relationship you are seeking, and what support would be most helpful in this season. There is no pressure to rush; let us begin 
with conversation, prayer, and relationship.

Short Text Version
I’m sending you a short guide about KUFA. Someone in our Fellowship thought your calling and gifts might connect with what we 
are building. Take a look when you can—there is no pressure. If it speaks to you, we would be glad to answer questions and 
connect you with a KUFA leader near you.
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20. How to Connect
Connection Point Action

Website Visit kufaglobal.org to learn more, review public information, and use 
the available contact pathway.

The Person Who Shared This Guide Ask them why they thought of you and request an introduction to the 
appropriate KUFA leader.

Local / District Connection Ask to meet a KUFA pastor or District/Regional Overseer serving your 
area.

State / Territorial Connection If no local connection is currently listed, request introduction to the 
State/Territorial Overseer or development contact.

National Connection For national leadership, professional service, global partnership, or 
areas without established territorial leadership, use the official website 
contact pathway.

Pastor and Ministry Map As the KUFA directory/map is developed, use it to locate verified KUFA 
pastors, churches, ministries, Districts, and States near you.

Open Gathering Attend an approved public KUFA gathering, information session, 
service project, worship experience, or orientation event.

Interest Conversation Request a no-pressure alignment conversation about your ministry, 
gifts, needs, geography, and possible next step.

Official Website: https://kufaglobal.org

VERIFY BEFORE YOU ACT

Until the public directory/map is complete, verify leaders and opportunities through official KUFA channels. Never 
send money, sensitive documents, or personal information merely because someone uses the KUFA name.

https://kufaglobal.org/
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21. Your Personal Connection Worksheet
Reflection Your Notes

What drew you to learn more about KUFA?

Describe your church, ministry, calling, profession, volunteer interests, 
or emerging vision.

What kind of relationship are you seeking right now?

What support, development, resources, relationships, or accountability 
would be most helpful?

What gifts, experience, professional skills, relationships, or resources 
could you contribute?

How much time and responsibility can you carry sustainably in this 
season?

What questions, concerns, boundaries, or past experiences should 
KUFA understand?

Who shared this guide with you?

Your city, state/territory, country, church/ministry, phone, email, and 
preferred contact method

Smallest helpful next step and preferred follow-up date
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Mail-Back Follow-Up: Tell Us About You

KUFA registration and mailing-address announcement provided for this guide.

We would be honored to learn more about you. Complete the detachable pages that follow, keep the remainder of this guide for 
your records, and mail the form to the address below. You may answer only the questions you are comfortable answering; the 
information helps KUFA identify an appropriate conversation, verified leader, ministry pathway, or service opportunity.

MAIL YOUR COMPLETED FORM TO

Kingdom Unity Fellowship Alliance Inc.
4813 Ridge Rd. Suite 113
Douglasville, GA 30134

The announcement above identifies kufalliance.org as a pending-launch domain. For current public information and connection, 
please use kufaglobal.org unless KUFA announces otherwise through an authorized channel.

PROTECT YOUR INFORMATION

Please do not enclose money, Social Security numbers, dates of birth, banking or card information, copies of 
identification, medical records, background-check documents, ordination or license originals, or confidential case 
material. KUFA will request any additional documentation through an authorized process if it is needed.
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Tell Us About You — Page 1 of 3
DETACHABLE MAIL-BACK FORM

Please print clearly. This is an inquiry and follow-up form—not an application for membership, credentialing, 
appointment, employment, ordination, or ecclesiastical covering.

Contact Information Your Response

Full legal name

Preferred name and title

Mailing address

City • State/Territory • ZIP/Postal Code • Country

Primary telephone

Email address

Website or public ministry/social-media page (optional)

Best way to contact you  Telephone    Text    Email    Postal mail☐ ☐ ☐ ☐

Best days/times for follow-up

Who shared this guide with you?

Your Present Ministry Setting

Tell Us Your Response

Current church, ministry, organization, or professional setting

Pastor, overseer, supervisor, or principal leader (if applicable)

Your current role or area of service

Denomination, fellowship, or faith tradition (if applicable)

City and state/territory where you primarily serve



KUFA  •  DISCOVER WHO WE ARE

KINGDOM UNITY FELLOWSHIP ALLIANCE, INC.   |   ORIENTATION & OPERATIONAL FRAMEWORK32
32

Tell Us About You — Page 2 of 3
Your Story, Calling and Interests
Briefly tell us about your ministry journey, calling, professional experience, volunteer service, present season, or what God is 
stirring in your heart:

Your Story Additional Notes

Which descriptions fit you? Check all that apply.
 Pastor / established church      Preparing to launch or revitalize a ministry☐ ☐
 Clergy / ministerial leader        Volunteer / community servant☐ ☐
 Professional / specialist          Entrepreneur / marketplace leader☐ ☐
 Educator / trainer                 Artist / worship / media contributor☐ ☐
 Chaplain / caregiver               Emerging leader / young adult☐ ☐
 Ministry spouse / family leader    Other: ______________________________☐ ☐

What kind of connection are you exploring?
 Learn more about KUFA             Fellowship and peer relationship☐ ☐
 Covenant partnership               Pastoral support / healthy covering conversation☐ ☐
 Mentoring or leadership development  Church planting / ministry-launch support☐ ☐
 Volunteer service                  Professional or in-kind service☐ ☐
 Marketplace participation          Training / institute opportunities☐ ☐
 Local or District service          State/Territorial service☐ ☐
 National or international service  A possible director/officer pathway☐ ☐
 Community partnership              Other: ______________________________☐ ☐

What support would be most helpful?

Your Needs, Questions or Hopes Additional Notes
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Tell Us About You — Page 3 of 3
Your Gifts, Capacity and Next Step

Question Your Response

What gifts, experience, training, professional skills, relationships, or 
resources might you contribute?

What ministry or community needs matter most to you?

Where are you available to serve?  Local    District/Regional    State/Territorial    National    ☐ ☐ ☐ ☐ ☐
International    Online☐

Are you generally available to travel?  Yes    No    Sometimes   Notes: __________________________☐ ☐ ☐

What level of time or responsibility can you carry sustainably in this 
season?

What questions, concerns, boundaries, accommodations, or past 
experiences should KUFA understand?

What would be the smallest helpful next step?

Is there a KUFA leader or ministry area you hope to speak with?

Permission to Follow Up
 Yes, KUFA may contact me using the method(s) I selected.☐
 No, please retain this form only as a written introduction and do not contact me at this time.☐

I understand that submitting this form expresses interest only. It does not create membership, affiliation, credentialing, 
ordination, covering, appointment, employment, compensation, funding, or authority to represent KUFA. Any such relationship 
requires its own approved process and written confirmation.

Signature Date

RETURN INSTRUCTIONS

Mail these three completed pages to: Kingdom Unity Fellowship Alliance Inc. • 4813 Ridge Rd. Suite 113 • Douglasville, 
GA 30134. Keep the rest of this guide for your records.
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22. Frequently Asked Questions
Question Answer

Do I have to leave my denomination or church? No. KUFA is interdenominational and respects legitimate local and 
denominational identity, commitments, governance, and doctrine.

Will KUFA control my church? No. Covenant relationship does not transfer ownership, property, 
finances, personnel, governance, or God-given local responsibility.

Can KUFA cover a new ministry? Possibly, after relationship, alignment, clarity, appropriate review, and 
a written understanding of what covering means. It is not automatic.

Can I serve without being a pastor? Absolutely. Volunteers, professionals, educators, artists, administrators, 
entrepreneurs, caregivers, intercessors, young adults, and many others 
are essential.

Does joining give me a title or position? No. Membership and appointment are separate. Leadership requires 
calling, character, competence, capacity, relationship, need, 
orientation, and appropriate authority.

Is everything listed already operating everywhere? No. The national architecture is a developmental vision. States and 
Districts activate ministries according to people, need, readiness, 
funding, and capacity.

Will I be required to pay? Any dues, assessments, registrations, offerings, services, or project costs 
should be disclosed clearly. Receiving this guide creates no financial 
obligation.

Can my business participate? Potentially through the Marketplace or approved partnerships, with 
vetting, genuine value, fair terms, no exploitation, and respect for 
members and providers.

How do I know who represents KUFA? Use the official website and verified National, State/Territorial, or 
District/Regional channels, especially before sharing money or sensitive 
information.
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23. A 30-Day Discovery Path
Time Simple Next Step

Today Read the 60-second answer and “What KUFA Is—and Is Not.” Pray 
about what resonates and what needs clarification.

Within 7 Days Visit kufaglobal.org. Write down your questions. Contact the person 
who shared the guide and request the right introduction.

Within 14 Days Have an initial conversation with a verified KUFA leader. Share your 
story, location, desired relationship, needs, gifts, capacity, and 
concerns.

Within 21 Days Attend one appropriate open gathering, online session, service activity, 
or relational meeting if available.

Within 30 Days Decide the next small step: continue exploring, request alignment 
conversation, connect locally, volunteer, join a learning opportunity, or 
pause without pressure.

Before Any Commitment
 Understand who KUFA is and what it is not.
 Clarify the relationship you are seeking.
 Know who your KUFA connection and accountability point would be.
 Understand participation, communication, time, cost, and documentation expectations.
 Ask what is active now in your area and what is still developing.
 Confirm that your local church, family, health, livelihood, and current responsibilities can remain healthy.
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24. Welcome to the Possibility
KUFA is being built through small beginnings, faithful people, honest relationships, documented systems, shared gifts, and a 
vision larger than any one of us. You do not have to understand every department, memorize every acronym, or know your 
permanent place before beginning. The first step is simply to learn, connect, pray, and have a truthful conversation.

If God has entrusted you with a church, we want it strengthened. If God is stirring you to launch, we want you prepared. If you 
carry professional expertise, we want it honored and used wisely. If you desire to volunteer, we want your service to be 
meaningful and sustainable. If you are emerging, we want you mentored. If you are seasoned, we want your wisdom shared. If 
you need support, we want you connected. If you are ready to help build, we want you to build with integrity.

YOU ARE INVITED

Bring what God has entrusted to you. Bring your experience. Bring your questions. Bring your willingness to learn and 
serve. There may be a place for your story, your gifts, and your assignment within the KUFA family.

WE BUILD TOGETHER.
WE SERVE TOGETHER.

WE ADVANCE THE KINGDOM TOGETHER.
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25. Reference, Sharing & Integrity Note
This public guide draws from KUFA’s Welcome to KUFA: The Covenant, Culture & Connection Guide; Pastor & Ministry Covenant 
Connection Onboarding Packet; Our Story presentation; National Leadership Manual; Five Pillars; KUFA 365 Operating System; 
National Ministry orientation series; State, District, volunteer, marketplace, church-planting, pastoral, international, safeguarding, 
financial, and organizational-development materials.

Sharing Permission
KUFA pastors, overseers, members, leaders, and authorized representatives may share this guide unchanged for informational 
and invitational purposes. Do not remove pages, alter policies, add promises, represent developing programs as currently 
available, imply appointment or credentialing, or use the guide to solicit unauthorized funds.

Controlling Documents
This guide is a public orientation—not the Constitution, membership agreement, credentialing standard, appointment letter, 
charter, contract, or legal document. Current governing documents and authorized written decisions control where details differ.

Official Connection
https://kufaglobal.org

DISCOVER KUFA

Come prayerfully. Learn carefully. Align honestly. Build faithfully.

Kingdom Unity Fellowship Alliance, Inc.  •  Established 2026

https://kufaglobal.org/
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